Chattahoochee Hills-an organizational history
Chattahoochee Hill Country Alliance
Formed in the early 2000s, the Alliance’s primary purpose was to advocate for an alternative
development pattern for 40,000 acres of southwest Fulton County. Atlanta had grown primarily inside of
its northern “favored quarter,” as coined by Chris Leinberger, leaving rural areas to the south and west
essentially undeveloped. When an unfinished development highway was funded for completion, local
residents engaged their county
commissioner to secure funding from the
county economic development office for
a long range plan. Much work by local
land owner and proprietor of the Serenbe
Inn, Steve Nygren, had been done to
garner support among other large land
owners for an alternative plan that would
both allow development and preserve the
rural character of the area.
This work coalesced into a nonprofit organization named the Chattahoochee Hill Country Alliance. The
Alliance received the funding from the county economic development office to ensure the selection of a
planning firm with a vision that aligned with the
Alliance mission. Since all the county’s previous plans
had resulted in suburban sprawl in the “favored
quarter,” it was important to the Alliance that the
county not control the process. Additionally, this
avoided county procurement requirements which
were notoriously problematic.
Upon selection of the ECOS/Village Habitat team the

Alliance’s work shifted to building support for their
vision outside of the community as ECOS/Village
Habitat developed the Transfer of Development
Rights (TDR) plan.

The Alliance worked to secure local support from
Fulton County Planning Commission and Board of
Commissioners. Additionally, the Georgia code
needed to be amended to facilitate the TDR model.

Chattahoochee Hill Country Conservancy
As work progressed, it was recognized that a different entity was needed to manage a TDR “bank.” The
Chattahoochee Hill Country Conservancy was formed and its mission today is:
…to preserve scenic vistas, wildlife habitats, forests and streams. We also seek to
preserve sites of historic significance and to advocate for public access to
parks and trails.

City of Chattahoochee Hills
Unique to the Metro Atlanta region, many new cities
have been incorporated from previously
unincorporated county jurisdictions, ostensibly for
better local control of services and land use. The
community land planning efforts in Chattahoochee
Hills and ongoing frustration with the county’s
reluctance to increase development controls led to
efforts to incorporate. This is an unnecessary step in
most communities which provide adequate levels of
development control.
The City of Chattahoochee Hills has addressed much of the
advice given by Smart Growth America in ongoing
development of its development regulations.

